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1.1 Theoretical Method for Establishing a Layout 

1.1.1 Systematic Layout Planning (SLP) 



1.1.2 The Basic Elements of SLP 

1.1.4 The SLP Framework 

2.1 Present operation process sequence 

Pickling Process:

Rolling Process

Annealing Process



Skin passes

CR Slitting, color coating & Packing:

2.2 Present Plant Layout 

2.3 Flow process chart According to existing process 



2.4 Limitations of existing plant layout

There are five major limitations of the existing plant layout of NCRM Division 



2.5 Analysis 
2.5.1 The Flow of Materials:

2.5.2 Utility of the Area:



2.5.3 Material handling equipment:

2.5.4 Storage area of rolling coils:

2.6 Analysis of plant layout based on SLP 



3.1 Time required performing operations: 
Time of travelling
The distance covered 

Total travelling time of 2 coils in one shift = 2×110 = 220 minutes (03.66 hours)  




